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Antler’s perspective on high-leverage 
opportunities for founders building 
globally from Vietnam

Seizing Southeast Asia’s
next wave of innovation
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Vietnam is becoming Southeast Asia’s best kept secret for startup formation.
With a high density of technical talent, cost-effective infrastructure, and growing cross-border 

trade dynamics, it’s the perfect place to build AI-native companies tackling emerging 
challenges across the region.



Vietnam: The Strategic Edge for High-Growth GenAI Startups

Overview | The Opportunity

Vietnam ranks

2nd
in ASEAN in count of 
GenAI startups, 
accounting for 27% of 
startups in the region 
(only behind Singapore) 1

8x
increase from $10M to 
$80M (2023-2024) 2

AI startup funding

Source: 
1 GenAI Report 2024
2 Vietnam Innovation & Private Capital Report, May 2025
3 International Trade Administration Market Guide, 2024
4 Vietnam National Innovation Center (NIC), 2024

$45B
Digital economy 
market expected 
in 2025  3

Market Size

70,000+
AI and data 
professionals in 
Vietnam, cost 3–5× 
lower than in 
Western markets 4

AI Talent
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Opportunity to build the next category-defining AI startup lies in SEA’s infrastructure gaps

Cross-Border 
Trade & Supply 
Chain

Emerging as a strategic trade 
hub, Vietnam has entered 20 
free trade agreements, 
surpassed $424B in annual 
exports, and steadily grows its 
role in the China+1 strategy. As 
global firms diversify supply 
chains, Vietnam anchors key 
corridors across Asia Pacific, 
Europe, and the Americas, 
creating massive opportunity for 
AI-led logistics, compliance, 
and infrastructure innovation.

Four AI Goldmines Poised for Disruption
Overview | The Opportunity

AI-Driven 
Manufacturing

Vietnam is one of Asia’s 
fastest-growing manufacturing 
bases, home to global OEMs in 
textiles, electronics, and 
industrial equipment. But 
behind the export strength lies 
a foundational inefficiency: 
legacy machinery, manual QA, 
and outdated workflows that 
limit productivity. As labor costs 
rise and global buyers demand 
traceability, factories are under 
pressure to digitize fast.

Finance 
Infrastructure

Vietnam’s consumer-facing 
fintech has matured rapidly, but 
the foundational rails for B2B 
payments, trade finance, and 
financial operations remain 
underbuilt. This is a rare 
chance to reimagine the 
financial backbone of an 
emerging digital economy, 
building smarter, scalable 
systems that power the next 
decade of growth.

Smart 
Agriculture & 
Export Tech

Agriculture makes up more than 
12% of GDP in Vietnam but 
operates on thin margins and 
fragmented logistics. Startups 
can modernize cold chains, 
bring embedded fintech to 
producers, or build export 
enablement layers for 
traceability, compliance, and 
fulfillment.
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Cross-Border Trade & Supply Chain
Deep Dive Sector | Cross-Border Trade & Supply Chain

Size of the Pie:

● Vietnam logistics market: $30B 
(2024), projected to reach $40B by 
2033 (CAGR 3.8%)

● Logistics share of GDP: 5.17% 
(among the highest in ASEAN)

● Cross-border e-commerce exports: 
$3.3B (2022), expected $11B by 2027 
(3.3x growth in 5 years)

● 66.9% of total FDI in 2024 went to 
manufacturing & processing—driving 
trade volume

● Global trade digitization market: 
estimated at $39B+ by 2027, SEA is a 
key growth zone

Investment Conviction:

● AI-powered customs & tariff recovery 
tools that reduce compliance friction and 
reclaim overpaid duties

● Intelligent freight orchestration platforms 
tailored for multi-modal corridors in SEA

● Compliance-as-a-Service APIs for 
exporters needing quota management, 
documentation, and regulatory adaptation

● LLM-driven HS code classification 
engines to eliminate human error and 
reduce customs delays

“ As borders become
more open, systems 

need to become more 
efficient. Vietnam is 

positioned to lead the 
next generation of 

trade-tech innovation 
from the inside out. “

- Erik Jonsson, 
General Partner, Antler Vietnam

Source: Appendix Section 1, page 14
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AI-Native Manufacturing
Deep Dive Sector | AI-Driven Manufacturing

Size of the Pie:

● Manufacturing accounts for ~25% 
of Vietnam’s GDP (2024)

● Industry 4.0 market in Vietnam 
projected to grow at 10.7% CAGR 
(2025–2033)

● Vietnam received over $20B in FDI 
in manufacturing in 2023, led by 
Korea, Japan, and China

● Over 80% of factories in Vietnam 
are SMEs using outdated or 
semi-manual systems

● Top sectors: Textiles, electronics, 
furniture, and mechanical OEMs

● Rising wages and labor shortages 
in industrial zones.

Investment Conviction:

● AI-powered quality control for 
measurements, electronics assembly, safety 
inspections prioritising speed & accuracy

● Factory multi-layer agents & digital twins 
that optimize tasks, reduce idle time, and 
scale operation

● Retrofitting kits and plug-and-play 
modules to digitize 10–20 year old 
equipment

● LLM-based reporting & compliance 
copilots to simplify log reporting, buyer 
audits, ESG and traceability documentation

“The data of Vietnam is a 
national and its natural 

resource. The AI of Vietnam 
should be processed here, built 

here, operated here, for the 
people and industry of 

Vietnam.

“

- Jensen Huang, CEO of NVIDIA

Source: Appendix Section 2, page 14
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Finance Infrastructure
Deep Dive Sector | Finance Infrastructure

Size of the Pie:

● Vietnam fintech market size: 
$16.9B (2024), projected to grow at 
14.2% CAGR through 2033

● $639M BPO market (2025) in 
Vietnam, growing at 4.8% CAGR, 
drives massive demand for 
workflow-embedded payments

● ~850K SMEs in Vietnam but 98% still 
on spreadsheets

● Insurance premium per GDP ≈ 2%, 
under-penetrated as compared to 
SEA peers

● $405.5B exports (2024) and 
cross-border trade volume surges 
have outpaced financial tooling

Investment Conviction:

● Backend-Ops-as-a-Platform with embedded payment, multi-currency wallets,
AP/AR, payroll & tax rails and digital escrow

● Cross-border APIs for trade finance & payments for exporters 
and digital platforms with integrated KYC/compliance

● Medical BNPL & revenue-cycle automation that
plug directly into clinic/hospital billing stacks and
monetises patient financing

● AI-first bookkeeping & treasury copilots for 
multi-bank reconciliation, real-time cash-flow 
forecasting, FX optimisation

● Embedded micro-insurance for logistics, gig
economy and agriculture SMEs

“AI-Driven 
Fintech will be

the backbone of 
Southeast Asia’s 

digital economy.

- Herston Powers, 
Founding Partner, 1982 Ventures

Source: Appendix Section 3, page 14
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Smart Agriculture & Export Tech
Deep Dive Sector | Smart Agriculture & Export Tech

Investment Conviction:

● Cold chain logistics AI agents that handles 
bundling, spoilage reduction, and route optimization 
for first/last mile

● Smart B2B platforms for farm-to-export that 
connects rural suppliers to urban buyers and export 
markets with credit, sync, and fulfillment tools

● Agri-middleware APIs for e-commerce that 
connect live inventory from farms to SEA’s growing 
agri e-comm and cross-border sellers

● ESG and traceability tools for agri exporters 
enabling Vietnam’s producers to comply with new 
global regulations (e.g., EU Deforestation-Free 
Regulation)

Size of the Pie:

● $62.4B+ in agri-export value 
annually (2024) from Vietnam (rice, 
seafood, coffee, durian, and more)

● Agriculture employs 27% of 
Vietnam’s labor force (2023)

● Cold chain logistics market in 
Vietnam expected to exceed $10.2B 
by 2026

● Surge of demand for ESG and 
compliance traceability

● 60–70% of Vietnam’s agricultural 
production flows through informal, 
non-digitized channels

“ To change the 
landscape, we must 

innovate. Science, 
technology, and digital 
transformation are no 
longer optional—they 

are fundamental.

“

- Đỗ Đức Duy, 
Minister of Agriculture and Environment

Source: Appendix Section 4, page 15
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Our track record of investing in category-defining startups solving regional inefficiencies with AI

Operator of an artificial intelligence 
(AI) research lab intended to solve 
the critical technical challenge of 
building superhuman intelligence. 
The company integrates safety with 
capability development, aiming to 
create a superintelligent system 
that can scale safely.

Backing a portfolio of game-changers from day zero
Antler Portfolio | Featured AI Startups

Farmio is on a mission to make 
food supply chain more effective 
and sustainable. It caters to both 
retailers and F&B businesses, while 
also offering software-as-a-service 
solutions to facilitate digital 
transformation across the food 
supply chain industry.

fileAI is a leading provider of AI 
automation solutions that process 
any file end-to-end directly into any 
system without manual intervention.

A supply chain and manufacturing 
platform for fashion brands, giving 
small and medium D2C brands a 
competitive advantages like mega 
brands such as Zara, H&M, Nike,... 
when it comes to manufacturing 
and supply chain management. 

APIs you need to ship product 10x 
faster. JigsawStack provides 
meticulously crafted APIs with 
amazing DX and blazing fast 
speeds all in one platform allowing 
you to ship your products 10x faster 
and cheaper.

The AI brain for complex 
construction projects, extracting 
complex data from your documents 
and drawings straight into your 
workflows — saving hours on every 
bid and project.

Programmatic aggregation of web 
data and 10+ databases, 
streamlining lead management on a 
single spreadsheet that qualify and 
craft tailored emails at scale

An AI-powered finance co-pilot that 
doubles up as an accountant or first 
Chief Financial Officer, providing 
financial operations tailored to your 
growth stage. Earlybird redefines 
the role of a financial confidant, 
positioning itself as your ultimate 
Business Financial Friend (BFF). 
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Don't just watch Vietnam emerge in Southeast Asia's tech revolution.
Be the leader that will define it.

AI has hit its “Internet-1998” moment, and 
nowhere are the tailwinds stronger nor the 
gaps wider than in Southeast Asia. 

Founders can now prototype in weeks, not 
months, lock in a longer runway, and win 
defensible moats by training models on 
low-resource regional languages or 
domain-specific data that global incumbents 
overlook.

Fastest-growing 
Tech
Ecosystem

Ho Chi Minh City is in the 
top 10 cities worldwide with 
high growth in enterprise 
value and number of 
unicorns, recognised in 
Dealroom’s Global Tech 
Ecosystem Index 2025.

Government & 
economic 
tailwinds

The setting up of National 
AI Strategy in Singapore, 
VIetnam, Malaysia and 
Thailand provide more 
non-dilutive funding and 
regulatory clarity with lower 
execution risk.

A talent 
& cost 
arbitrage

Senior AI engineers in 
Vietnam cost ~20% of US 
equivalents. The cost of 
AI processing has 
dropped 75% since 2024, 
from $10 to $2.50 per 
million tokens.

The window to build a global-scale GenAI company from SEA is open today

Why Now? | The Blue Ocean Opportunity

Source: Appendix Section 5, page 15
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Build with the world’s most active early-stage investor

We're looking for:

✅Cross-border ex-operators – scaled 
trade, supply-chain, or manufacturing 
across markets

✅Sales-org chiefs – led large, 
high-velocity revenue teams

✅Automation natives – RPA builders, 
AI-orchestration and agent experts

✅Fast, technical founders – ship quickly 
with a global ambition

Smart
Capital

Accelerate your growth 
with Pre-seed and 
committed Seed funding 
from a committed 
investors backing you 
from day zero. 

Global
Network

Tap into Antler's community 
startups and global 
presence to expand and 
drive adoption beyond 
borders.

World-class 
Speed

Go from ideas to launch 
in 6 weeks with dedicated 
mentorship and resources 
from AI industry leaders. 
Build with infrastructure 
credits you need to scale 
smarter and faster.

Ready to seize the opportunity? Let's chat: erik.jonsson@antler.co

Join a truly global community and receive starting capital in 6 weeks
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Disclaimers

This Presentation is being distributed on a confidential basis for the purposes of providing 
certain information about Antler Innovation Pte. Ltd (the “Company”).

No action has been taken to permit the distribution of this Presentation in any jurisdiction 
where action would be required for such purpose. The distribution of this Presentation in 
certain jurisdictions may be restricted and accordingly persons into whose possession this 
Presentation may come in such jurisdictions are required to inform themselves of and observe 
any such restrictions. Accordingly, no person receiving a copy of this document in any territory 
may treat the same as constituting an invitation to purchase or subscribe for any investment 
described herein (“Investment”) nor should a person in any event purchase or subscribe 
for such Investment unless in the relevant territory such an invitation could lawfully be made 
without compliance with any registration or other legal requirement.

The Investment is only suitable for professional investors (e.g. institutional investors) with the 
requisite financial ability and willingness to accept the high risks and lack of liquidity inherent 
in such Investments. Investors must be prepared to bear such risks for an extended period of 
time and are expected to seek such advice as they may need in order to satisfy themselves 
that the Investments are suitable for them. No assurance can be given that the Company’s 
objectives will be achieved or that investors will receive a return on their capital or a return 
of their capital investments and investors must be able to bear a substantial or complete loss 
of their investment.

No regulatory authority has passed upon the accuracy or adequacy of this presentation or 
any of the information contained herein. Any representation to the contrary is a criminal 
offense under U.S. law.

In making an investment decision, investors must rely on their own examination of the 
Company and the terms of the Investment including the merits and risks involved.

Prospective investors should not construe the contents of this Presentation as legal, tax, 
investment or accounting advice, and must consult with their own advisors with respect of legal, 
tax, regulatory, financial and accounting consequences of their investment.  No solicitation, offer 
or invitation whatsoever is made pursuant to this Presentation, and all the information herein 
shall be superseded by the relevant private placement memorandum and/or binding investment 
agreement of the relevant Investment.

Due to the confidential nature of the Presentation, its use for any other purpose might involve 
serious legal consequences. Consequently, this Presentation may not be reproduced, in whole 
or in part, and may not be delivered to any person without the prior written consent of the 
Company.  Each person accepting this Presentation agrees to return it and any other 
documents or information furnished promptly upon request. 

Forward-Looking Statements

All statements contained in this Presentation, statements made in related documents and 
oral statements that may be made by the Company or its Directors, partners or employees, 
that are not statements of historical fact, constitute “forward-looking statements”. Some of 
these forward-looking statements are identified by terms such as “anticipate”, “believe”, “could”, 
“estimate”, “expect”, “intend”, “may”, “plan”, “predict”, “will”, and “would” or similar words and 
phrases. However, these words are not the exclusive means of identifying forward-looking 
statements. All statements regarding the Company’s expected financial position, trend 
information, strategies, business plans and prospects are forward-looking statements. 
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Disclaimers

These forward-looking statements, including without limitation, statements as to: (a) revenue 
and profitability; (b) expected growth; (c) expected industry trends; (d) anticipated expansion 
and development plans; and (e) other matters discussed regarding matters that are not 
historical fact, are only predictions. These forward-looking statements involve known and 
unknown risks, uncertainties and other factors that may cause the Company’s actual results, 
performance or achievements to be materially different from any future results, performance or 
achievements expected, expressed or implied by these forward-looking statements. 

These risks, uncertainties and other factors include, among others: (a) the effects of 
competition in the geographic and business areas in which the Company conducts its 
operations; (b) the effects of changes in laws, regulations, taxation or accounting standards or 
practices; (c) acquisitions, divestments and various business opportunities that the Company 
may pursue; and (d) the effects of changes in international political, social and economic events 
on our businesses. This list of important factors is not exhaustive. All forward-looking 
statements made by or attributable to the Company, or persons acting on its behalf, are 
expressly qualified in their entirety by such factors. These forward-looking statements are 
applicable only as of the date of this Presentation. Given the risks and uncertainties that may 
cause the Company’s actual future results, performance or achievements to be materially 
different from those expected, expressed or implied by the forward-looking statements in this 
Presentation, undue reliance should not be placed on those statements. 

The Company does not represent or warrant that actual future results, performance or 
achievements will be as discussed in those statements. The Company disclaims any 
responsibility to update any of those forward-looking statements any revisions to those 
forward-looking statements to reflect future developments, events or circumstances for any 
reason, even if new information becomes available or other events occur in the future.

Confidentiality

Each person who has received a copy of this Presentation (whether or not such person 
purchases any Investments) is deemed to have agreed (i) not to reproduce or distribute this 
Presentation, in whole or in part, (ii) if such person has not purchased Investments, to return 
this Presentation to the Company upon request by the Company and (iii) not to disclose any 
information contained in this Presentation except to the extent that such information (a) was 
previously known by such person through a source (other than the Company or its affiliates)
 not bound by any obligation to keep confidential such information, (b) was in the public 
domain through no fault of such person, or (c) relates directly to the tax treatment or tax 
structure of a person’s Investment.

Third-Party Data

Certain market data and other information contained in this Presentation have been derived 
from published, independent third-party sources believed to be reliable. However, the Company 
has not independently verified any of such data or the reasonableness of the assumptions upon 
which such data was based, there can be no assurance as to the accuracy of any such data 
and we do not guarantee its accuracy or completeness and do not accept liability for any loss 
arising from its use.

Your personal data will be processed in accordance with the Antler’s Data Privacy Policy 
published at: https://www.antler.co/privacy-policy  

if you have any questions regarding Antler's compliance policies and disclaimers please 
contact compliance@antler.co  

https://www.antler.co/privacy-policy
mailto:compliance@antler.co
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Section 1:
• IMARC Vietnam Logistics Market Size, Share and Outlook Report 2025 - 2033: https://www.imarcgroup.com/vietnam-logistics-market
• Global Angle Vietnam Logistics Industry Overview: https://global-angle.com/vietnam-logistics-industry/
• VCCI “Vietnam has huge potential for cross-border e-commerce development:” https://en.vcci.com.vn/vietnam-has-huge-potential-for-cross-border-e-commerce-development
• Ministry of Planning and Investment of Vietnam “FDI attraction situation in Vietnam and Vietnam's overseas investment in 2024:” 

https://www.mpi.gov.vn/en/Pages/2025-1-14/FDI-attraction-situation-in-Vietnam-and-Vietnam-s-ehsipf.aspx
• Markets and Markets Digital Transformation Market: https://www.marketsandmarkets.com/Market-Reports/digital-transformation-market-43010479.html

Section 2:
• The World Bank in Vietnam: https://www.worldbank.org/en/country/vietnam/overview
• IMARC Vietnam Smart Manufacturing Market Report: https://www.imarcgroup.com/vietnam-smart-manufacturing-market
• C+ Consult FDI Attraction in Vietnam: https://www.sitelocationadviser.com/2023/12/25/fdi-in-vietnam-11-months-2023/
• IFC Creating Markets in Vietnam: https://www.ifc.org/content/dam/ifc/doc/mgrt/cpsd-vietnam-v2.pdf
• Acclime Vietnam Manufacturing Brief (2025):  https://vietnam.acclime.com/guides/vietnam-manufacturing-brief/
• ERIA Vietnam 2045: Development Issues and Challenges: https://www.eria.org/uploads/media/Books/2023-VietNam-2045/Full-Report-VietNam-2045-web.pdf

Section 3:
• Tech Sci Research Vietnam Fintech Market: https://www.techsciresearch.com/report/vietnam-fintech-market/8076.html
• Statista Business Process Outsourcing - Vietnam: https://www.statista.com/outlook/tmo/it-services/business-process-outsourcing/vietnam
• SME Sector and the EVFTA: https://www.economica.vn/Content/files/PUBL%20%26%20REP/EVFTA%20and%20the%20SME%20Sector%20ENG.pdf
• Vietnam Briefing Vietnam’s Non-Life Insurance Sector Attracts Strong FDI Amid Favorable Regulatory Changes: 

https://www.vietnam-briefing.com/news/vietnams-non-life-insurance-sector-attracts-strong-fdi-amid-favorable-regulatory-changes.html
• World Bank’s World Integrated Trade Solution “Trade Summary for Vietnam 2022:” https://wits.worldbank.org/countrysnapshot/en/VNM
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• Dealroom Global Tech Ecosystem Index 2025: https://dealroom.co/tech-ecosystem-index-2025
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